Request for Proposals
Title: Africa Fundraising and Development Consultancy
RFP No: AFFD 001/2022
Date of Issuance: 22nd November,2022

Background
With its tropical forests, vast rangelands, marine resources and iconic wildlife, Africa is rich in
natural wealth. This “natural capital” provides invaluable local and global benefits, including
food, energy and water — while also helping to regulate our rapidly heating climate.
Yet, unsustainable economic development, deforestation, poaching, overfishing and other
pressures are eroding Africa’s vital assets at alarming rates. Short-term profits are often favored
over the long-term benefits of conservation, leading to patterns of poverty and scarcity for
communities directly dependent on nature.
Across Africa, Conservation International works to strengthen the conservation and sustainable
management of natural resources to alleviate poverty, tackle climate change and reduce
biodiversity loss. We support science, policy and investment that protects the ecosystems that
are essential to the well-being of all Africans.
While the Africa Field Division has a successful track record of raising restricted funds from
bilateral and multilateral institutions and foundations, with the exception of South Africa, most
of this funding comes from outside of the continent. We are currently looking to diversify our
donor base with an initial focus on generating new revenues from the continent itself.

Currently the Africa Field Division is seeking a Fundraising and Development Consultant to
support our efforts to raise funding from within the African Continent. The Consultancy will help
the Africa Field Division examine its current portfolio, capacities and needs and provide targeted
recommendation to the team to increase and diversify financial flows to our efforts to sustainable
manage Oceans, Rangelands and Forest landscapes.
Specifically, this work will focus on
resources from the private sector, foundations, and individuals and other new sources on the
continent as well as those in the diaspora.
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The Consultant will work directly with the Sr. Director of Development and Strategic partnerships,
and in consultation with the Divisional Leadership team to develop an Africa Focused Fundraising
strategy, a pipeline of opportunities and a set of strategies for success. This work will be focused
on our 7 country priorities, Kenya, South Africa, Madagascar, Botswana, Liberia, Angola and
Mozambique as well as opportunities at the continental level.

1. Review current fundraising efforts and capacities
• Conduct a strategic review of current fundraising efforts, successes, and pipelines both
within target countries and at the regional level
• Carry out assessment of the various fundraising capacities within the Field Division
Output: A set of actions and recommendations to enhance the team’s capabilities to raise
funding from within Africa and in the Diaspora
2. Conduct a comprehensive donor analysis and mapping focused on opportunities to diversify
our donor portfolio, focusing on giving from foundations, corporate giving and individuals
within our key geographies and/or core thematic areas
• An identification and analysis of corporations based on the continent whose philanthropic
interests align with CI’s mission in Africa
• An identification and analysis of high-net-worth individuals whose interests and giving
align with CI’s mission in Africa
• An identification and analysis of Foundations whose interest align with that of CI in Africa
• Detail of target funders grant and contract processes, timelines, and compliance
requirements and
• Outline a set of recommended strategies to successfully target these new opportunities
Output: A report identifying key donors and recommended strategies to reach them
3. Based on 1&2 develop a comprehensive fundraising strategy focusing on innovative
fundraising opportunities and strategies/ action plan for the short, medium and long term
that will include:
• A high quality, comprehensive donor mapping and analysis report, with recommended
sources of funds the organization should prioritize, including potentially non-traditional
ones
• Detailed list of top donor strategies (prioritization to be done in collaboration with CI
team)
• Recommended fundraising activities and methods
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•

Capacity building plans needed to ensure success.

Output: A comprehensive new business development/ fundraising strategy for the Africa Field
Division targeting non- traditional sources of funding and capabilities plan.
Estimated Timeline
Project will be expected to be delivered in an 8-week timeframe commensurate at signing of the
contract.
Submission Details
a. Deadline. Proposals must be received no later than December 12th 2022 5.00 P.M EAT.
Late submissions will not be accepted. Proposals must be submitted via email to
procurementaffd@conservation.org. All proposals are to be submitted following the
guidelines listed in this RFP.
b. Validity of bid. 120 days from the submission deadline.
c. Clarifications. Questions may be submitted to procurementaffd@conservation.org by
the specified date and time in the timeline below. The subject of the email must
contain the RFP number and title of the RFP. CI will respond in writing to submitted
clarifications by the date specified in the timeline below. Responses to questions that
may be of common interest to all bidders will be posted to the CI website and/or
communicated via email.
d. Amendments. At any time prior to the deadline for submission of proposals, CI may, for
any reason, modify the RFP documents by amendment which will be posted to the CI
website and/or communicated via email.

•
•
•
•
•
•

Experience with business development and fundraising consultancies in the African
non-profit sector
Familiarity with target donor groups, Foundations, Individuals, and corporations
At least 10 years’ experience in developing and implementing fundraising strategies
for the non-profit sector
Experience in donor research and strategies
Proven track record of fundraising support success
Excellent communication and writing skills
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Proposal Documents to Include
a. Signed cover page on bidder’s letterhead with the bidder’s contact information.
b. Signed Representation of Transparency, Integrity, Environmental and Social
Responsibility (Attachment 1)
c. Technical Proposal.
i. Corporate Capabilities, Experience, Past Performance, and 3 client references.
Please include descriptions of similar projects or assignments and at least three
client references.
ii. Qualifications of Key Personnel. Please attach CVs that demonstrate how the
team proposed meets the minimum requirements listed in section 5 (Minimum
Requirements).
iii. Technical Approach, Methodology and Detailed Work Plan. The Technical
Proposal should describe in detail how the bidder intends to carry out the
requirements described in the Terms of Reference in Section 3. Submission
should not exceed 5 pages.
d. Financial Proposal. Offerors shall use the cost proposal template (Attachment 2).
Evaluation Criteria In evaluating proposals, CI will seek the best value for money
considering the merits of the technical and costs proposals. Proposals will be evaluated
using the following criteria:

Evaluation Criteria
Is the proposed approach and methodology appropriate to the assignment
and practical in the prevailing project circumstances?
Is the presentation clear and is the sequence of activities and the planning
logical, realistic and promise efficient implementation to the project?
Does the bidder’s past performance demonstrate recent proven
experience doing similar work?
Does the bidder and the proposed personnel have the specific technical
expertise for the assignment?
Cost: Costs proposed are reasonable and realistic, reflect a solid
understanding of the assignment.
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Score
(out of
100)
40%/
Max
points
10%/
Max
points
15%/
Max
points
15%/
Max
points
20%/
Max
points

Proposal Timeline
RFP Issued
Clarifications submitted to CI
Clarifications provided to known bidders
Complete proposals due to CI
Final selection

22nd Nov 2022
28th Nov 2022
30thth Nov 2022
12th Dec 2022
23rd Dec 2022

Resulting Award CI anticipates entering into an agreement with the selected bidder by
January 5, 2023. Any resulting agreement will be subject to the terms and conditions of
CI’s Services Agreement. A model form of agreement can be provided upon request.
This RFP does not obligate CI to execute a contract, nor does it commit CI to pay any costs
incurred in the preparation or submission of the proposals. Furthermore, CI reserves the
right to reject any and all offers, if such action is considered to be in the best interest of
CI. CI will, in its sole discretion, select the winning proposal and is not obligated to share
individual evaluation results.
Confidentiality All proprietary information provided by the bidder shall be treated as
confidential and will not be shared with potential or actual applicants during the
solicitation process. This includes but is not limited to price quotations, cost proposals
and technical proposals. CI may, but is not obliged to, post procurement awards on its
public website after the solicitation process has concluded, and the contract has been
awarded. CI’s evaluation results are confidential and applicant scoring will not be shared
among bidders.
Code of Ethics All Offerors are expected to exercise the highest standards of conduct in
preparing, submitting and if selected, eventually carrying out the specified work in
accordance with CI’s Code of Ethics. Conservation International’s reputation derives from
our commitment to our values: Integrity, Respect, Courage, Optimism, Passion and
Teamwork. CI’s Code of Ethics (the “Code”) provides guidance to CI employees, service
providers, experts, interns, and volunteers in living CI’s core values, and outlines
minimum standards for ethical conduct which all parties must adhere to. Any violation of
the Code of Ethics, as well as concerns regarding the integrity of the procurement process
and documents should be reported to CI via its Ethics Hotline at www.ci.ethicspoint.com.
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A set of actions and recommendations to enhance the
team’s capabilities to raise funding form within Africa and
in the Diaspora
A report identifying key donors and recommended
strategies to reach them
A comprehensive new business development/ fundraising
strategy for the Africa Field Division targeting nontraditional sources of funding and capabilities plan
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