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Question Response 

1. What are the minimum requirements of the team of 
consultants, including the number, qualifications and 
skills required for the assignments? 

For the project evaluation team, it must have at least four (4) core members. The 
project leader, assistant project leader, data specialist, coordinator/writer. 
 
For the project leader, must have at least 8 years of experience in doing evaluations, 
and he/she must have led at least three evaluation projects related to the project 
being evaluated for the bid. For the assistant project leader, he/she must have been 
involved in at least three project evaluations. For the data specialist, knowledge on 
data collection techniques, data processing and analysis, statistical methods and 
software that may be used in the project evaluation. The coordinator/writer must have 
sufficient experience (i.e., at least two projects involved in the past) in coordinating 
and writing reports for an evaluation. 
 
The details specified here are the minimum. For the team members, they are flexible, 
and the selected bidder may have their own criteria in selecting their project 
evaluation team as long as the necessary skills are present among the members. 

 

 

 


